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Building and maintaining a great company culture is key 
to becoming a contender for Glassdoor’s Best Places to Work list.
Defining the components that set your company culture apart 

will help you sell your company to potential candidates while
helping you weed out applicants that may not thrive in your 

company’s working environment. 

Gain some inspiration from our Best Places to Work winners 
who share the secret ingredients that make up each of their 

unique cultures. Learn from and adapt these ideas for your 
own organisation for the best results. 

Introduction



Culture Codes of Best Places to Work3
© Glassdoor, Inc. 2017

SECTION 1:

Your Mission and Values

Salesforce
UK Best Places to Work: 2017  
(#8)

https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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Company mission and vision go hand and hand with values — across roles, teams,  
departments and the entire organisation. The ease with which employees find themselves 
aligning with a company’s mission and embodying its values contributes highly to  
employee engagement and satisfaction.

Salesforce puts its values to work by embracing the spirit of Ohana, the Hawaiian concept  
that families — blood-related, adopted, or intentional   — are bound together, and that family 
members are responsible for one another.

“The #SalesforceOhana is our close-knit ecosystem of employees, customers,  
partners and communities. We take care of each other, have fun together and  

work collaboratively to make the world a better place.” 

SECTION 1: Your Mission & Values

HERE’S AN EXAMPLE OF COMPANY VALUES PUT TO WORK AT SAP: 

“We know success means different things to different people. That’s why we go to great 
lengths to ensure that everyone who works for us has every chance to succeed — in  

their own unique way. Because we firmly believe that an individual’s success and  
wellbeing leads to ours, we put huge effort into creating an exciting work environment  

that attracts individuals who are eager to drive innovation and wow customers in  
a team-based environment.”

SAP
UK Best Places to Work: 2017
(#35)

https://www.glassdoor.co.uk/Overview/Working-at-Salesforce-EI_IE11159.11,21.htm
https://www.glassdoor.co.uk/sap
https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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SECTION 1: Your Mission & Values

Be Different: We seek new ideas, different ways of thinking, diverse 
backgrounds and approaches.

Lead Humbly: None of us has all of the answers, but we are curious and  
we are always looking to learn.

Be Transparent: We communicate openly and honestly at all levels: upwards, 
sideways and downwards. We surface difficult issues quickly, we act, we learn.

Organise for Speed: We seek to gather data as fast as possible, and move. 
Speed allows us to make mistakes and constantly improve.

Act as One Team: We look to optimise for the greater good, not just our 
own, or even our own teams’ interests.

Expedia
UK Best Places to Work: 2016 & 2017  
(#1)

EXPEDIA’S VALUES REPRESENT THE PRINCIPLES THAT GUIDE  
ITS EMPLOYEES’ CONDUCT WITH ONE ANOTHER AND WITH THEIR  

CUSTOMERS, PARTNERS, SHAREHOLDERS AND COMMUNITIES.

https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
https://www.glassdoor.co.uk/Overview/Working-at-Expedia-EI_IE9876.11,18.htm
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SECTION 2:

Your People

ATB Financial
Canada Best Places to Work: 2017  
(#3)

https://www.glassdoor.ca/Award/Best-Places-to-Work-Canada-LST_KQ0,26.htm
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SECTION 2: Your People

Although each individual at an organisation has a unique skill set and personality that they bring 
to the company, there are key ideals that draw all employees together as a cohesive team. The 
people that make up an organisation are the vehicles for putting great company culture to work. 

One way you can ensure your organisation is hiring the best people who will live and breathe 
your unique company culture is through your interview process. 

SAP makes approximately 15,000 hires a year. To enhance the interview experience for  
both candidates and recruiters, the company rethought the entire interview process to  
analyse how to find the right candidate, for the right role, at the right time who is absolutely 
right for the hiring manager. This analysis provided the framework for the new SAP 
culture and role fit assessments.

For a guide to conducting interviews that uncover the right  
candidates, use our Behavioural Interview Questions template. ACTION TIP:

ARM HAS THREE CORE BELIEFS REPRESENTING THE ESSENCE OF  
ITS CULTURE; INTERVIEWERS LOOK FOR THE CHARACTERISTICS 

OF THESE BELIEFS IN EVERY CANDIDATE.

At ARM, our core beliefs are: 

We, not I

Passion for progress

Be your brilliant self 

“We have developed engaging and interactive games such as the “Get Home” game and  
“Perfect Match” Facebook app, which help us identify people with potential to perform  

a role at SAP. These provide instant personality profiles and match roles for the candidates.”

ARM
UK Best Places to Work: 2017  
(#2)

https://www.glassdoor.co.uk/sap
http://resources.glassdoor.com/ebook-behavioural-interviewing-templates-and-questions-uk.html
https://www.glassdoor.co.uk/armholdings
https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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ARM OFFERS EMPLOYEES:
Thought leadership 

Clear accountability and autonomy in their work 

Investment in individual development 

An inclusive environment where people feel safe  
to express their opinion 

SECTION 2: Your People

Once you’ve hired people who are going to bring your company culture to life, it’s critical  
to retain them. One of the ways ARM retains employees is by emphasising  
personal development. 

“We harness the different regional 
cultures as a way to innovate and 
progress, creating a place where 

our people can grow along with the 
organisation and be able to meet the 

challenges of tomorrow.”

THE KEY TO HOMESERVE UK’S GREAT ENGAGEMENT RATE: 
“YOUR PEOPLE ARE YOUR STRONGEST ASSET AND WE BELIEVE IF YOU  

TAKE CARE OF THEM, THEY WILL TAKE CARE OF YOUR CUSTOMERS,  
AND THE REST TAKES CARE OF ITSELF.”

HomeServe UK
UK Best Places to Work: 2017

(#3)

HomeServe has a strong set of 
People promises, created with our 
People, which we all live by daily:

Dare to Care

Own It

Do the Right Thing

Own It

Always Improve

Win Together, Trust Each Other 

https://www.glassdoor.co.uk/armholdings
https://www.glassdoor.co.uk/Overview/Working-at-HomeServe-UK-EI_IE10901.11,23.htm
https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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SECTION 3:

Company Policies

HomeServe UK
UK Best Places to Work: 2017  

(#3)

https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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SECTION 3: Company Policies

Company policies and procedures establish the rules of conduct within an organisation,  
outlining the responsibilities of both employees and employers. Think of policies as the  
Magna Carta for running your company. 

SALESFORCE’S POLICIES ARE EMBODIED BY  
THE HAWAIIAN GREETING “ALOHA,” WHICH MEANS  

COMPASSION, RESPECT AND AFFECTION: 

“We must treat others ethically and always do right by the people who depend upon us.” 

SAP PROMOTES A SET OF POLICIES CALLED “HOW WE RUN”: 
KEEP THE PROMISE, TELL IT LIKE IT IS, STAY CURIOUS, BUILD BRIDGES  

NOT SILOS, EMBRACE DIFFERENCES.

“Our ‘How We Run’ behaviours encourage our employees to be reliable, say what they’ll  
do and do what they say, and listen with empathy to customers’ challenges and goals”

SAP
UK Best Places to Work: 2017  
(#35)

https://www.glassdoor.co.uk/Overview/Working-at-Salesforce-EI_IE11159.11,21.htm
https://www.glassdoor.co.uk/sap
https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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SECTION 4:

Perks, Benefits and 
Career Development

SpaceX
US Best Places to Work: 2017  
(#40)

https://www.glassdoor.com/Award/Best-Places-to-Work-LST_KQ0,19.htm
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“One of the reasons we 
have a great culture, and have 

gone from seven to over 
450 employees in under three 

years is because of our 
promote-from-within culture, 

and a passion to develop 
our people.” 

SECTION 4: Perks, Benefits & Career Development

Perks and benefits should reflect your company’s values and play a critical role in hiring  
the type of employees who bring your company culture to life. In fact, perks and benefits  
are one of the top five factors job seekers take into consideration when deciding to  
apply to a job.1 Although perks should not be confused with company culture, they often  
help support the kind of working environment that suits your organisation.

SEATGEEK: 
Monthly Ticket Perk (from their platform) 

Music Streaming Account 

CitiBike Membership 

Conference and Educational Stipend 

EXPEDIA: 
Travel Allowance ranging from £6,000 to  
to £10,000 depending on seniority

On-site Table Tennis, Table Football and Go Karts

CLOROX: 
Employee Assistance Programme for professional  
counselling services 

Summer Half-Day Fridays 

HOMESIDE FINANCIAL: 
Professional Advancement  

Through Homeside Programme 

HERE A FEW EXAMPLES OF UNIQUE PERKS AND BENEFITS BEST PLACES TO 
WORK COMPANIES ARE PROVIDING THEIR EMPLOYEES: 

Source: 1 Glassdoor.com Site Survey, January 2016

Homeside Financial
US Small & Medium-Size Companies  
Best Places to Work: 2017  
(#38)

https://www.glassdoor.com/Overview/Working-at-SeatGeek-EI_IE478188.11,19.htm
https://www.glassdoor.co.uk/Overview/Working-at-Expedia-EI_IE9876.11,18.htm
https://www.glassdoor.com/Overview/Working-at-The-Clorox-Company-EI_IE158.11,29.htm
https://www.glassdoor.com/Overview/Working-at-Homeside-Financial-EI_IE919494.11,29.htm
https://www.glassdoor.com/Award/Best-Small-and-Medium-Companies-to-Work-For-LST_KQ0,43.htm
https://www.glassdoor.com/Award/Best-Small-and-Medium-Companies-to-Work-For-LST_KQ0,43.htm
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SECTION 5:

Physical Workspace 
and Location(s)

Expedia
UK Best Places to Work: 2016 & 2017  
(#1)

https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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SECTION 4: Physical Workspace and Location(s)

Physical workspace impacts the way your employees feel when they come to work each  
day. The amenities you provide and the location of your workplace can enhance employee  
satisfaction and productivity, which in turn can have an effect on your company culture. 
 
Much of SAP’s architecture around the world features large amounts of glass and open 
space to let in natural light, and makes use of materials and colours that foster an 
energising environment.

“Our office locations provide some of the most state-of-the-art workspaces that are  
out there. Our workspaces reflect our belief that adaptation and flexibility are the core  
principles of innovation. In our Cloud Services workspace, all the furniture is on wheels  
and the walls are writable, making it easy to customise the environment to our needs 

on the fly — and brainstorm with colleagues on almost any surface.”

SAP
UK Best Places to Work: 2017  

(#35)

https://www.glassdoor.co.uk/sap
https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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SECTION 4: Physical Workspace and Location(s)

Their space is customised to fit their collaborative needs with an open floor plan. The  
office’s location offers plenty of opportunity to catch some fresh air at a local park or gain  
inspiration at the San Francisco Museum of Modern Art.

HOMESERVE UK’S HEAD OFFICE IS INFUSED WITH THE SPIRIT  
OF THE TOWN IN WHICH IT WAS FORMED. 

“We are based right at the heart of Walsall, a community we have been proud to  
have been part of for over 20 years. On site, we have two restaurants as well as  

seating areas and 24-hour catering available. We also have on-site trikes and  
cycles to help our People travel to meetings in other buildings.” 

METROMILE KEEPS THINGS CONSISTENT WITH 
A MOTORING THEME IN THEIR OFFICE.

“Our office actually occupies space from an old car parking garage, 
which is funny given we’re a car-related company.”

HomeServe UK
UK Best Places to Work: 2017  
(#3)

MetroMile
US Small & Medium-Size Companies  

Best Places to Work: 2017  
(#6)

https://www.glassdoor.co.uk/Overview/Working-at-HomeServe-UK-EI_IE10901.11,23.htm
https://www.glassdoor.com/Overview/Working-at-MetroMile-EI_IE653576.11,20.htm
https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
https://www.glassdoor.com/Award/Best-Small-and-Medium-Companies-to-Work-For-LST_KQ0,43.htm
https://www.glassdoor.com/Award/Best-Small-and-Medium-Companies-to-Work-For-LST_KQ0,43.htm
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Although all of these companies have cultures crafted to each of their 
specific needs, some of the key things they have in common are: 

A well-defined mission that employees  
can relate to and adopt.

Talented people who align with the  
company mission.

A culture of transparency that starts  
at the top. 

If you keep these three important factors in mind when creating 
your own culture code, you’ll be on the right path.

Conclusion

1

2

3

Salesforce
UK Best Places to Work: 2017  
(#8)

https://www.glassdoor.co.uk/Award/Best-Places-to-Work-UK-LST_KQ0,22.htm
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Make transparency a priority,

Claim Your FREE Employer Profile

About Glassdoor
With millions of company reviews, salary reports, interview reviews and benefits  
reviews on more than 600,0001 companies worldwide, Glassdoor is a trusted  
and transparent place for today’s candidates to search for jobs and research 
companies. Glassdoor helps employers across all industries and sizes advertise  
their jobs and promote their employer brands to a well-researched, highly  
selective candidate pool. By advertising jobs via mobile devices, email alerts and  
throughout Glassdoor, employers influence candidates at the moment they’re 
making decisions. This results in twice the applicant quality at a fraction of the cost.2

To get involved in the conversation on Glassdoor and start managing and promoting your employer brand,  
email employers@glassdoor.com, call +44 (0808) 134 9950 or visit www.glassdoor.co.uk/employers.

For the latest in recruitment marketing tips, best practices and case studies, follow us on Twitter: @GDforEmployers.

Sources: 1Glassdoor Internal Data, October 2016; 2As measured by application-to-hire ratio compared to other job sites based on a study of 2015 hiring data for 30 million applications

https://www.glassdoor.co.uk/employers/products/free-employer-account.htm
https://www.glassdoor.co.uk/employers/products/free-employer-account.htm
http://www.glassdoor.co.uk/employers

